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The HR Readiness Scorecard
A 10-Question Self-Assessment to Reveal Your Current HR Maturity Stage and Your Next Steps

	HOW TO USE THIS SCORECARD
[bookmark: _Int_6VgvYA0F]Answer each question as honestly as possible based on your organization today, not where you aspire to be. For each question, circle or mark the response that most accurately reflects your current reality. Finally, tally your score to identify your HR Maturity Stage and your recommended next steps.



	QUESTION
	1 pt Not Yet
	2 pts In Progress
	3 pts Mostly Yes
	4 pts Fully Yes

	1. Compliance Foundation
Do you have a current, legally reviewed employee handbook? Reviewed every 18 months?
	1
	2
	3
	4

	2. Onboarding Process
Is your new hire onboarding documented and consistently followed?
	1
	2
	3
	4

	3. Job Descriptions
[bookmark: _Int_tJWvktI7]Do all job roles have written, outcomes-based job descriptions updated in the past 12 months?
	1
	2
	3
	4

	4. Performance Management
Do you conduct structured, documented performance reviews at least annually?
	1
	2
	3
	4

	5. HR Compliance Monitoring
Are you actively tracking relevant federal and state employment law changes?
	1
	2
	3
	4

	6. Compensation Strategy
Have you benchmarked your compensation against your talent market in the past 18 months?
	1
	2
	3
	4

	7. Workforce Planning
Do you have a documented plan for the talent you will need 12 months from now?
	1
	2
	3
	4

	8. Culture & Employee Relations
Do you have formal systems for gathering employee feedback and addressing concerns?
	1
	2
	3
	4

	9. Leadership Development
Do your managers receive structured coaching, training, or development support?
	1
	2
	3
	4

	10. Succession Planning
Have you identified and are you actively developing your next generation of leaders?
	1
	2
	3
	4



	YOUR TOTAL SCORE: ________  /  40



  SCORING GUIDE & YOUR HR MATURITY STAGE

	10 - 17 pts
	STAGE 1: Survival Mode
Your HR infrastructure is at its earliest stage. The priority right now is building the legal and operational foundation that protects your business and your team. The good news: starting from here is far less costly than waiting. 
Recommendation: Epiphany’s Foundation Program



	18 - 25 pts
	STAGE 2: Foundation Building
You have some key HR elements in place, but gaps remain particularly in consistency, documentation, and compliance. The next step is systematizing what you have and closing the remaining compliance gaps. 
Recommendation: Epiphany’s Foundation or Growth Program



	26 - 33 pts
	STAGE 3: People-First Operations
[bookmark: _Int_fdosZcXA]Your HR is becoming intentional. You have solid fundamentals and are building toward a more strategic people operation. Focus now on performance management, leadership development, and workforce planning. 
Recommendation: Epiphany’s Growth Program



	34 - 40 pts
	STAGE 4: Strategic HR Partnership
You are operating with a high degree of HR maturity. The opportunity at this stage is optimization ensuring your people strategy is fully integrated with your business growth strategy and that your leadership pipeline is built for scale. 
Recommendation: Epiphany’s Strategic HR Partner Program



	READY TO TAKE YOUR NEXT STEP?
Book your complimentary 30-minute Discovery Call with the Epiphany HR Solutions team. We will review your scorecard results together and design a customized HR roadmap for your organization.

Book your complimentary discovery call here: https://bit.ly/EpiphanyHR
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