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The Workforce Planning Blueprint
A Strategic Guide for Aligning Your Talent Strategy With Your Business Growth Goals

	WHAT IS WORKFORCE PLANNING?
Workforce planning is the strategic process of identifying the talent you need — skills, roles, headcount, and timing — to achieve your business goals over the next 12 to 36 months. It replaces reactive hiring with intentional, proactive talent strategy.



STEP 1  CLARIFY YOUR BUSINESS GROWTH GOALS

Before any talent planning, you must have clarity on where the business is headed. Complete this section with your leadership team.

1. What are your primary business growth targets for the next 12 months? (revenue, markets, products, clients)
________________________________________________________________________
________________________________________________________________________

2. What is your target headcount 12 months from now? 24 months from now?
________________________________________________________________________
________________________________________________________________________

3. Which business units or functions will require the most growth capacity?
________________________________________________________________________
________________________________________________________________________

4. What is the single greatest talent constraint holding your business back right now?
________________________________________________________________________
________________________________________________________________________

5. What does successful workforce growth look like for your organization in the next 2 years?
________________________________________________________________________
________________________________________________________________________

STEP 2  ASSESS YOUR CURRENT WORKFORCE CAPACITY

Conduct an honest inventory of your current team's capacity, skills, and structure.

	ROLE / DEPARTMENT
	CURRENT HEADCOUNT
	KEY SKILLS PRESENT
	IDENTIFIED SKILL GAPS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



STEP 3  IDENTIFY CRITICAL ROLES & RISK CONCENTRATION

Identify the roles that pose the highest risk to business continuity if they became vacant.

	CRITICAL ROLE
	CURRENT INCUMBENT
	RISK LEVEL (H/M/L)
	SUCCESSION CANDIDATE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



STEP 4  BUILD YOUR 12-MONTH TALENT ROADMAP

Plan every hire, development investment, and succession action for the next 12 months. Build this timeline before you need it.

	TIMELINE
	ROLE / ACTION
	TYPE
	PRIORITY
	OWNER / NOTES

	Q1 (Jan–Mar)
	
	
	
	

	Q2 (Apr–Jun)
	
	
	
	

	Q3 (Jul–Sep)
	
	
	
	

	Q4 (Oct–Dec)
	
	
	
	

	12–24 Month
	
	
	
	



STEP 5  DEFINE YOUR DEVELOPMENT & RETENTION STRATEGY

Identify the training, development, and retention investments your current team needs to grow alongside the business.

	TEAM MEMBER / GROUP
	DEVELOPMENT NEED
	ACTION / PROGRAM
	TARGET TIMELINE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	WORKFORCE PLANNING SUCCESS METRICS
Track these metrics quarterly to measure the effectiveness of your workforce strategy:
1. Time-to-fill (by role and department)
1. 90-day and 12-month new hire retention rate
1. Internal promotion rate (% of leadership roles filled internally)
1. Succession readiness score (% of critical roles with an identified successor)
1. Employee engagement score (tracked via annual or pulse surveys)
1. Cost-per-hire vs. market benchmark
1. Leadership bench strength (# of high-potential employees actively in development programs)



	READY TO BUILD YOUR WORKFORCE STRATEGY WITH EXPERT GUIDANCE?
Epiphany's Workforce Planning service includes a full capacity assessment, role mapping, succession planning, and a custom 12-month talent roadmap built in partnership with your leadership team.

Book your complimentary discovery call here: https://bit.ly/EpiphanyHR
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